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Thank you for your interest in Management and Intervention Strategies that Promote
Responsible Behavior and Prevent Discipline Problems. This is the second program in

the three-part series A Practical Approach to Classroom Management and Discipline,
Grades K-2.

Teachers set the tone for the year in the way they introduce routines and establish
expectations for behavior in the first few weeks of school. When teachers continue
to reinforce acceptable classroom conduct and develop students’ abilities to
manage their own behavior, they maximize academic learning time and minimize
potential disruptions.

In this portion of the program, Gene Bedley, a leading authority on classroom
management and discipline in the primary grades, guides viewers through a
number of highly practical ways to develop students’ self-management skills,
increase students’ problem-solving proficiency, and promote cooperation and
consideration.

This PD Resource Kit contains a comprehensive Resource Guide and DVD with
video clips for use in PD sessions. We have designed each PD Resource Kit to be
used by:

s PD facilitators to support PD sessions with groups of any size
e Individuals and small groups interested in self-study

The Resource Guide contains suggestions for utilizing the PD Resource Kit and

a variety of print resources that may be reproduced for use by participants in their
own classrooms.

Sincerely,

N pna fZack

Mona Roach, PhD
Media Training Manager




ABOUT THE TRAINER . ..

GENE BEDLEY is an award-winning educator and an outstanding presenter.
Gene has received numerous honors including PTA National Educator of the Year,
the National Rotarian Paul Harris Award, and the Milken Family Foundation
National Educator Award. Gene has authored numerous books and materials that
are being used across North America by educators and parents. As a frequent
keynote speaker and presenter, Gene is known for his highly practical, humorous,
heartfelt presentations.

ABOUT THE BUREAU...

BUREAU OF EDUCATION & RESEARCH is North America’s leading provider of
PD events and resources for professional educators. Founded in 1976, the Bureau
provides national and regional PD programs across the United States and Canada.
The Bureau also offers additional high-quality PD resources:

* PD Resource Kits contain outstanding video clips and supporting print
resources designed for schools and districts to use to conduct their own
PD sessions

* Online PD Courses contain outstanding video clips and supporting print
resources designed for individuals and groups of educators to learn at their
own convenience

* On-Site PD Services enable schools and districts to bring outstanding BER
Trainers to their own sites to facilitate customized professional development

* National Train-the-Trainer Programs on cutting-edge topics enable schools
and districts to train their own staff members who then conduct site-based
professional development sessions

For further information about Bureau PD programs and resources, please contact
us: www.ber.org or toll free (800) 735-3503.
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Suggestions for PD Trainers

General Information

This section of the Resource Guide is designed for those who will be presenting this material
in a workshop format. If you are viewing the program by yourself or with a small group,
please turn to page 9 for suggestions appropriate to your needs.

Video instruction can be a powerful way to demonstrate effective teaching practices and
provide opportunities for discussion. As you guide participants through this program,
the most effective strategy is to show a segment, then stop to ask questions and use the
related print resources. You may decide to show viewers a particular segment more than
once to clarify some finer points of the teaching. We encourage you to tailor your training
sessions to match the expertise and experience of your participants.

Overview of The Program

The first section of the program demonstrates how to develop students’ self-management
skills by

¢ reinforcing acceptable classroom conduct
* minimizing unwanted behaviors, and

* helping students make better choices

Section two focuses on reducing the amount of time teachers spend dealing with low-level
student conflict. Viewers will see a variety of strategies to help students differentiate
between problems that need adult intervention and problems they can resolve themselves.

Section three contains a number of highly engaging ways to provide students with
problem-solving strategies they can use to resolve many of the small problems that arise
on a daily basis. You will also see how to enhance students’ problem-solving skills and
prevent many discipline problems by promoting cooperative, considerate student behavior.

Scheduling Suggestion

This program is not designed to be shown straight through. If you choose to show the
entire program in a single session, you will enhance the impact of the video program by
stopping periodically to discuss the content or focus on particular points. You may need
to use two or more sessions, depending upon the amount of time available to you and the
needs of the workshop participants.




Suggestions for PD Trainers, continued . . .

Equipment/Materials Needed for Training
DVD player, monitor
DVD
Handouts for participants
Chart paper or whiteboard, markers

Optional:
* LCD projector

* transparencies of training resources pages

The Sessions

Section One (total running time 20 minutes)
Develop Self-Management Skills
Opening Discussion: Think, Pair, Share

Ask participants to Think about the range of skills that primary students need in
order to:

* Manage their behavior
* Resolve interpersonal conflicts, and

¢ Interact positively with peers

Give participants a few minutes to Pair with a partner to talk over their ideas.
Ask individuals to briefly Share their conclusions with the whole group.

You may want to write out their responses on chart paper or an overhead
transparency.

The purpose of this opening discussion is to focus participants on the skills that
young students need to develop in order to be responsible, contributing class
members. Remind participants to keep these skills in mind as they view the
activities, techniques and strategies demonstrated in the video program.

Viewing the Program

Hand out the Note-Taking Guide: Section One on page 17. It is organized with
sections and headings that match the sections and graphics in the program,




Suggestions for PD Trainers, continued . . .

In this portion of the program, participants will see a variety of ways to:

* reinforce acceptable classroom conduct

* minimize unwanted behaviors, and

* help students make better choices
Show the video. After viewing the video program, take a few moments to discuss
participants’ overall impressions of ideas and strategies they have just seen. You

may also want to use the following questions to generate whole group or small
group discussions.

Discussion Questions

v

v

What are some precautions to keep in mind when implementing behavior
reinforcement strategies with young students? {e.g., focus on desired behavior, not
on the reward; reduce emphasis on extrinsic reward and move students toward intrinsic
rewards for long-lasting behavior changes; be aware of the “what will you give me?”
syndronte that often accompanies the use of extrinsic rewards)

The tattle tale bag is a technique designed to manage undesirable behavior and
keep it from interfering with teaching and learning, What makes the tattle tale
bag so effective? What are some other behaviors that might be handled in a
similar manner?

Why use whole-class rewards to promote responsible behavior?

Do you see yourself using classroom characters or mascots to help promote
positive behavior and reduce misbehavior? If not, what concepts can you glean
from this section that would help you with classroom management?

How does the Better Choice approach help students develop responsibility?

For experienced teachers: How do the strategies you use to reinforce student
behavior compare to the techniques in the video program?

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

As you end the session, encourage participants to consider the student skills they
discussed at the beginning of the session and identify 2-3 techniques or strategies
from the video that they could use in their classrooms. If you have not already done
so, distribute the related print materials contained in this Resource Guide so that
participants have easy access to the strategies.




Suggestions for PD Trainers, continued . . .

Related Print Materials

Develop Students’ Self-Management Skills, page 23
Includes brief descriptions of strategies used in the video program

Mystery Motivators, page 25
Two strategies for motivating positive student behavior

Better Choice Program, pages 27-35
Description and suggestions for a classroom management approach that
highlights making good choices

Section Two (total running time 11 minutes)
Decrease Time on Low-Level Student Conflict
Opening Discussion

A major issue in primary classrooms is dealing with everyday, low-level student
conflict that is continually brought to the teacher to resolve. Ask participants to
brainstorm the strategies they use or have seen in use to reduce this flow of little
problems.

Remind participants to keep these in mind as they watch the next segment
of the program.

Viewing the Program

Hand out the Note-Taking Guide: Section Two on page 19. It is organized with
sections and headings that match the sections and graphics in the program.

This portion of the video contains grade-level appropriate techniques for helping
primary students differentiate between problems that need adult attention and
those issues they need to resolve themselves.

Show participants the first 11 minutes of the video program. Stop the video after
Gene Bedley’s closing interview for this segment.

After viewing the video program, take a few moments to discuss participants’
overall impressions of ideas and strategies they have just seen. You may also want
to use the following questions to generate whole group or small group discussions.

Discussion Questions

v For experienced teachers: In what ways do you deal with daily minor conflicts
between young children?




Suggestions for PD Trainers, continued . . .

v For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

v Which of the “big problem/little problem” techniques would work best in your

classroom? Why?

Related Print Materials

Decreasing Teacher Time on Low-Level Student Conflict, pages 37-39
Descriptions of strategies shown in this portion of the video: Big Problem/Little
Problem, The 5 B's, Ground Rules, and The Crime Line

Section Three (total runming time 19 minutes)

Increase Students’ Problem-Solving Skills (14 minutes)
Promote Student Cooperation and Consideration (5 minutes)

Viewing the Program

Increase Students’ Problem-Solving Skills (14 minutes)

Hand out the Note-Taking Guide: Section Three on page 21. It is organized
with sections and headings that match the sections and graphics in
the program.

This segment focuses on teaching young students problem-solving strategies.

Show this portion of the video. Stop the video at the full screen graphic
Promote Student Cooperation and Consideration.

Take a few moments to discuss participants’ overall impressions of ideas and
strategies they have just seen. You may want to use the following questions to
generate whole group or small group discussions.

Discussion Questions
v What are some of the typical problems that you would like students to be
able to resolve without adult intervention?
v What are realistic expectations for student problem solving in grades K-2?

v For experienced teachers: What are some ways you promote problem
solving in your classroom?

v For novice or pre-service teachers: What ideas and strategies did you find
helpful or informative?




Suggestions for PD Trainers, continued . . .

Related Print Materials

Increasing Students’ Problem-Solving Skills, pages 41-46
Guidelines for implementing a Problem-Solving Tool Chart and description
of Mosquito-Fish-Fisherperson strategy

Talk It Over Chairs, page 43
Procedures for introducing and implementing a problem-solving process
for students

Facts and Opinions, page 43
A lesson to introduce and/or reinforce the differences between facts
and opinions

Promote Student Cooperation and Consideration (5 minutes)

The final segment of the program highlights the importance of promoting
student cooperation and consideration.

Show the video. Take a few moments to discuss participants’ overall
impressions of ideas and strategies they have just seen. You may also
want to use the following questions to generate whole group or small
group discussions.

Discussion Questions

v How does a focus on positive behaviors like respect, cooperation and
consideration enhance classroom management and discipline?

v Why is it important to develop young children’s ability to consider different
points of view?

v For experienced teachers: What are some ways you promote cooperative,
considerate student behavior in your classroom?

v For novice or pre-service teachers: What ideas and strategies did you find
helpful or informative?

Related Print Materials

Different Points of View, page 45
the concept of point of view

“I Care” Tools, page 47
A hands-on toolkit that promotes caring behavior between students

As you end the session, encourage participants to identify 2-3 techniques or strategies
from the video to use in their classrooms. If you have not already done so, distribute
the related print materials contained in this Resource Guide so that participants have
easy access to the strategies.




Suggestions for Self-Study

Introductory Information

This section of the Resource Guide is designed for people who are viewing the program
individually or with a small group. If you are responsible for presenting this material in a
workshop format, please turn to page 3 for suggestions appropriate to your needs.

Overview of the Program

The first section of the program demonstrates how to develop students’ self-management
skills by

* reinforcing acceptable classroom conduct
* minimizing unwanted behaviors, and

¢ helping students make better choices

Section two focuses on reducing the amount of time teachers spend dealing with low-level
student conflict. You will see a variety of strategies to help students differentiate between
problems that need adult intervention and problems they can resolve themselves.

Section three contains a number of highly engaging ways to provide students with
problem-solving strategies they can use to resolve many of the small problems that
arise on a daily basis. You will also see how to enhance students’ problem-solving skills
and prevent many discipline problems by promoting cooperative, considerate student

behavior.

Scheduling Suggestion

This program is not designed to be viewed straight through. You may choose to view
the entire program in a single session, making sure to stop periodically to think about
the content and read supporting material, or you may need to use two or more sessions,
depending upon the amount of time available to you.

Equipment/Materials Needed
DVD player, monitor
DVD

Resource Guide




Suggestions for Self-Study, continued . . .

Your Training Sessions

Section One (total running time 20 minutes)
Develop Self-Management Skills

Viewing the Program

Refer to the Note-Taking Guide: Section One on page 17. It is organized with sections
and headings that match the sections and graphics in the training program.

In this portion of the program, you will see a variety of ways to:
* reinforce acceptable classroom conduct
* minimize unwanted behaviors, and

* help students make better choices

Watch the video. After viewing the video program, take a few moments to
consider the following questions:

Reflection Questions

v" What are some precautions to keep in mind when implementing behavior
reinforcement strategies with young students? (e.g., focus on desired behavior, not
on the reward; reduce emphasis on extrinsic reward and move students toward intrinsic
rewards for long-lasting behavior changes; be aware of the “what will you give me?”
syndrome that often accompanies the use of extrinsic rewards)

v The tattle tale bag is a technique designed to manage undesirable behavior and
keep it from interfering with teaching and learning. What makes the tattle tale
bag so effective? What are some other behaviors that might be handled in a
similar manner?

v Why use whole-class rewards to promote responsible behavior?

Do you see yourself using classroom characters or mascots to help promote
positive behavior and reduce misbehavior? If not, what concepts can you glean
from this section that would help you with classroom management?

v" How does the Better Choice approach help students develop responsibility?

v For experienced teachers: How do the strategies you use to reinforce student
behavior compare to the techniques in the video program?

v For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

10



Suggestions for Self-Study, continued . . .

As you end the session, consider 2-3 techniques or strategies from the video that you
could implement in your classroom. If you have not already done so, read the related
print materials contained in this Resource Guide.

Related Print Materials

Develop Students’ Self-Management Skills, page 23
Includes brief descriptions of strategies used in the video program

Mystery Motivators, page 25
Two strategies for motivating positive student behavior

Better Choice Program, pages 27-35
Description and suggestions for a classroom management approach that
highlights making good choices

Section Two (total running time 11 minutes)

Decrease Time on Low-Level Student Conflict

Viewing the Program

Refer to the Note-Taking Guide: Section Two on page 19. It is organized with sections
and headings that match the sections and graphics in the program.

This portion of the video contains grade-level appropriate techniques for helping
primary students differentiate between problems that need adult attention and
those issues they need to resolve themselves.

Watch the first 11 minutes of the video program. Stop the video after
Gene Bedley’s closing interview for this segment.

Take a few moments to reflect on the following questions:

Reflection Questions

v/

For experienced teachers: In what ways do you deal with daily minor conflicts
between young children?

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

Which of the “big problem/little problem” techniques would work best in your
classroom? Why?

11



Suggestions for Self-Study, continued . . .

Related Print Materials

Decreasing Teacher Time on Low-Level Student Conflict, pages 37-39
Descriptions of strategies shown in this portion of the video: Big Problem/Little
Problem, The 5 B’s, Ground Rules, and The Crime Line

Section Three (total running time 19 minutes)
Increase Students’ Problem-Solving Skills (14 minutes)
Promote Student Cooperation and Consideration (5 minutes)
Viewing the Program

Increase Students’ Problem-Solving Skills (14 minutes)

Refer to the Note-Taking Guide: Section Three on page 21. It is organized with
sections and headings that match the sections and graphics in the program.

This segment focuses on teaching young students problem-solving strategies.

Watch this portion of the video. Stop the video at the full screen graphic
Promote Student Cooperation and Consideration,

Take a few moments to consider the following questions:

Reflection Questions
v What are some of the typical problems that you would like students to be
able to resolve without adult intervention?
v What are realistic expectations for student problem solving in grades K-2?

v For experienced teachers: What are some ways you promote problem
solving in your classroom?

v For novice or pre-service teachers: What ideas and strategies did you find
helpful or informative?

Related Print Materials

Increasing Students’ Problem-Solving Skills, pages 41-46
Guidelines for implementing a Problem-Solving Tool Chart and description
of Mosquito-Fish-Fisherperson strategy

Talk It Over Chairs, page 43
Procedures for introducing and implementing a problem-solving process
for students

12



Suggestions for Self-Study, continued . . .

Facts and Opinions, page 43
A lesson to introduce and/or reinforce the differences between facts
and opinions

Promote Student Cooperation and Consideration (5 minutes)

The final segment of the program highlights the importance of promoting
student cooperation and consideration.

Watch the video. Take a few moments to reflect on the following questions:

Reflection Questions
v How does a focus on positive behaviors like respect, cooperation and
consideration enhance classroom management and discipline?

v Why is it important to develop young children’s ability to consider different
points of view?

v For experienced teachers: What are some ways you promote cooperative,
considerate student behavior in your classroom?

v For novice or pre-service teachers: What ideas and strategies did you find
helpful or informative?

Related Print Materials

Different Points of View, page 45
An activity to introduce/reinforce the concept of point of view

“I Care” Tools, page 47
A hands-on toolkit that promotes caring behavior between students

As you end the session, identify 2-3 techniques or strategies from the video to try
in your classroom. If you have not already done so, read the related print materials
contained in this Resource Guide.

13
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Note-Taking Guide: Section One

A Practical Approach to Classroom Management and Discipline, Grades K-2

Part IIl: Management and intervention Strategies that Promote
Responsible Behavior and Prevent Discipline Problems

= o
Develop Self-Management Skills
. Reinforce acceptable classroom conduct
+  Minimize unwanted behaviors

- Help students make better choices

Tattle tale bag

, Mystery bag

Mystery friend
Heavy Freddy
Whina Bird

Bad Boone

Making choices

Better Choices box

Better Choice pillow

17



Note-Taking Guide: Section Two

A Practical Approach to Classroom Management and Discipline, Grades K-2

Part Il: Management and Intervention Strategies that Promote
Responsible Behavior and Prevent Discipline Problems

Decrease Time on Low-Level Student Conflict

Big problem, little problem

The 5 B's

Ground rules

The crime line

Buresu of Education & Research
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Note-Taking Guide: Section Three

A Practical Approach to Classroom Management and Discipline, Grades K-2

Part II: Management and Intervention Strategies that Promote
Responsible Behavior and Prevent Discipline Problems

INCREASE STUDENTS’ PROBLEM-SOLVING SKILLS

Problem-solving tools

Problem-solving role playing

Common triggers for conflict:
Saying hurtful things
Coping with winning and losing

Taking turns

Talk It Over chairs

Facts and opinions

PROMOTE STUDENT COOPERATION AND CONSIDERATION

Point of view

“l Care” tools

Burwau of Education & Research
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Developing Students’ Self-Management Skills

Helping young children develop the ability to control and manage their behavior is an
ongoing process that involves both maturity and motivation. Teachers can enhance this
process by incorporating strategies and activities that promote and reinforce students’
efforts. An effective three-pronged approach includes:

* reinforcing acceptable classroom conduct
» minimizing unwanted behaviors, and

* helping students make better choices

Daily reinforcements

Teachers reinforce acceptable classroom conduct in many ways. Recognizing and
thanking students for being responsible or meeting other behavioral expectations is a
good place to start.

Tattle tale bag

A medium-sized marble bag is the perfect size to hold tattle tales. The teacher can
either hold the tattle tale bag as students tell their tales or specify a special place for
the bag where students would go to report minor problems. The tattle tale bag is ideal
for dealing with mundane recess and playground issues. Teachers can also make the
bag available for students to use during class time. The key is that students tell the bag
about the small conflicts and run-ins that occur throughout the day, thereby reducing
the impact on the teacher. Over time, most children tire of talking into a bag, and
their urge to “tell all” to the teacher diminishes. To promote children’s use of the bag,
you may want to occasionally “listen” to the bag as students watch, frowning at all of
the tattles you hear! Using a bit of humor goes a long way in dealing with unwanted
behaviors!

Adapted from Gene Bedley’s book Discipline Strategics and Solutions, People-Wise Publications © 2006.
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Mystery Motivators

Mystery bag

A mystery bag is a wonderful tool for primary classroom teachers. It can be used in a
variety of ways to motivate and reinforce desired classroom behaviors. You can create a
mystery bag by simply drawing question marks on a paper or cloth grocery bag.

Set a reasonable classroom behavioral goal. You may want to start with a small

goal and short time frame (no tattling before lunch) and continue to increase your
expectations over time. Instead of letting students know what they will receive for
responsible behavior, hide a special puppet or a book in the mystery bag. Tell children
that if they meet your expectations, they will get to see what’s inside the bag.

Be sure to place the bag out of reach of children, yet where they can still see it. This
will help them remember what will happen when they meet your expectations. To build
intrigue and anticipation, you may want to occasionally go over to the bag and peer in.

Note: Difficult children are often described as kids who are difficult to motivate. There
is a high correlation between motivation and discipline. Therefore it behooves adults
who supervise and teach children to continually look for and create the motivators that
move kids toward positive action. Noncompliant students — even those who say they
“don't care” - are usually motivated by a surprise or a mystery.

Adapted from Gene Bedley's book Discipline Strategics and Solutions, People-Wise Publications © 2006.

Mystery friend

Gene Bedley believes in the power of animal friends to promote responsible behavior,
teach important lessons and motivate young children to meet classroom behavioral
standards. As you saw in the video program, Heavy Freddy and Bad Boone can be used
to encourage students to avoid monkey business and be responsible. The Whina Bird

is a colorful, non-scolding way to reduce whining in your classroom; students can only
whine when the Whina Bird is around. You can also let students know that they can
whine as long as they smile! Impossible to do!

Teachers can use their creativity and imagination to create their own classroom
character “teaching assistants.” You will find suggestions and ideas on how to
implement animal transitions with your students in Heavy Freddy, by Gene Bedley,
published by People-Wise Publications, 2004.

2
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Better Choice Program

Cultivating responsibility means more focus is placed on choices people make and less
on consequences and incentives that happen as a result of choices. It also means putting

emotions on the back burner and helping children see that their choices are what determine
outcomes.

When you rush praise or punishment, learning is taken away. Children can learn that the
choices they make ultimately make them. They can also learn in a Better Choice Program

that the emphasis is not on doing your best, but rather on doing a little bit better today than
yesterday.

The philosophy of the Better Choice Program is responsibility finds a way while
irresponsibility makes excuses. The goal is to help children make responsible choices.
Children need to understand that everyone makes good choices as well as bad choices.
Every choice a person makes impacts that person as well as others around him or her.

Implementing a Better Choice Program involves
* incorporating the language of choice in daily interactions with students
* specific lessons on making better choices, and

* a place and a process for making better choices.
Daily Interactions

A basic way to incorporate a Better Choice Program is to use the language of choice
when dealing with student behavior:

“1 need you to make a better choice.”
“What's a better choice you could make?”

“Is __________(name the poor choice, e.g, hitting John, throwing your crayons)
a good choice?” Followed by “What's a better choice you could make?”

“Poor Choices, Better Choices” Lesson
In this activity, the teacher starts by describing a poor choice and the consequence.

I watched TV instead of preparing for class, so I had to get up early today. Now I'nt reaily
tired.

The students are asked to think of better choices the teacher could make to avoid that
consequence in the future. Especially with young children, the problem needs to be
concrete or within their experiences. My best friend told me she didn’t want to be my friend

anymore. | rode my friend's bike without asking for permission. I have 4 favorite kinds of ice
cream but my mom said I can only pick 2 of them.

Adapted from Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Better Choice Program, continued ...

Teachers may need to ask questions to scaffold students’ thinking. Teachers may

want to follow up the initial discussion with a student behavior problem they want
to address.

Students saying mean things to each other. Students hitting. Students being messy
in the cafeteria.

Teachers use the same process to encourage students to think of better choices.

Teachers might want to record students’ ideas to reference when dealing with that
behavior in the future.

“Instead of saying something mean, let’s look at befter choices you could try.”

“We are still having a problem with a messy cafeteria. What are some different choices you
can make?”

Another important feature of a Better Choice Program is to provide a place and a
process for encouraging students to make better choices. Whether you use a chair,

pillow or box, the intent is to help students recognize poor choices and think
of better choices.

Better Choice Pillow

This strategy incorporates a happy face, sad face pillow where a child would be sent
based upon a poor choice. Before going to the pillow, the child needs to briefly tell the
teacher what happened. The child then sits on the sad face for a short amount of time
(2-3 minutes) to think about a different choice. The next step is for the student to write
or draw about a better choice. Teachers may want to have a designated area where they
keep materials for this purpose. When the student is finished writing or drawing, he
or she gives the paper to the teacher. Teachers will need to decide if the student is to
hand the paper directly to them or put it in a designated container. The student then
returns to the pillow, flips it to the happy face before sitting down. The teacher will
want to quickly follow up and check with the student to determine if the child really
has thought of a better choice.

Better Choices Box

A Better Choice Box contains different ways for a student to draw or write about
making a better choice. Teachers can either direct a student to a certain activity in the
box or students may self-select. Suggested activities include:

Garden of Good Choices: Use 814" x 11” sheets of paper printed with two large flowers.
Students write or draw a picture about their poor choice in one flower and write or
draw a picture about a better choice in the other flower.

Adapted from Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Better Choice Program, continued. ..

Food for Thought: Use 8'4" x 11" sheets of paper printed with 2 or 3 large images of food
(e.g. apple, banana, pizza, ice cream cone.) Students write or draw a picture about their
poor choice on one piece of food and write or draw a picture about a better choice on
another piece of food.

Frante of Mind: Print 2 sets of cartoon strips on an 8%2” x 11" sheet of paper. Cut the sheets
in half lengthwise to create cartoon strips with 4 frames. Have students create a cartoon
strip which sequences the problem, but have them draw or write a better ending. This
creates a better “frame of mind” for students and all concerned.

Rainbow Choices: Use blank 814" x 11” sheets of paper. Have students draw or paint a
rainbow on a sheet of paper. On each band of color, ask students to write a phrase to

describe a better choice in response to their problem. For example: ask for help; stop, breathe
and think; count to 10.

Steps to Success: Size of paper will vary. Have students trace 2 or 3 of their footprints
(or shoeprints) and cut them out. On each footprint, ask students to write or draw a better
step they could have taken to solve their problem.

Adapted from Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Better Choice Program, continued. ..
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Decreasing Teacher Time on Low-Level
Student Conflict

One of the most difficult challenges for young children is to know what problems should be
reported to the teacher and what problems need to be settled between students.

Big Problem, Little Problem

One strategy teachers can use is a Big Problem, Little Problem Chart. Make a list of
“Big” problems that need to be reported: e.g, hitting, biting, and damaging property.
Also make a list of “Little” problems that students need to deal with themselves: e.g,
cutting in line, name calling, and making a face. Ask children to think about each
problem and decide whether it is serious enough to need adult attention or if students
could take care of it themselves. As a result of this kind of discussion, when students
bring a problem to the teacher’s attention, the teacher can ask “Is this a big problem or a
little problem?” as a way of determining if assistance is needed.

The 5 B’s

In this approach, major problems that need adult attention are organized into 5
categories:

1. Bullying— consistent harassment by another student, being made fun of, fear of
deliberate harm

2. Bleeding— wounds, bloody nose, any time blood is present (You may want to
include Body Fluids because of potential health issues. You will need to decide
how specific you want to be with students.)

3. Breathing— the problem is actually when someone is NOT breathing;
also includes heavy breathing or struggling to take a breath

4. Barfing— includes throwing up, but also includes feeling sick, headaches, etc.

5. Broken— broken bones or other injuries; also includes damage to school property
and personal property; could include broken hearts

Teachers can help students develop a shared understanding of each “B” category
through class discussions and other student activities. Posting a 5 B’s chart provides

students with a daily reminder of when to seek adult assistance and when to deal with
problems on their own.

Ground Rules

Establishing four key rules is a simple, yet highly effective way to deal with behavior
issues with primary students. The teacher starts the process by having students fold
an 814" x 11” sheet of paper into fourths to create four boxes. At the top of the page,
students write “I will not hurt.” The next step is for students to write and/or draw

From Gene Bedley's book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Decreasing Teacher Time on Low-Level Student Conflict, continued. ..

in each space: myself, others, pets, property. As they complete their papers, asking
students to share their ideas reinforces the importance of the ground rules.

Now students fold the paper small enough to fit into their shoes. This is the part of the
process that reaily gets students’ attention: it’s a surprise kinesthetic moment when the

teacher has students place the folded paper into their shoes and put their feet back into
their shoes!

Teachers may want to encourage students to keep the ground rules in their shoes for
a period of time to reinforce the importance of the rules. Anather option is to provide
small footprints on which students write the rules “I will not hurt myself, others,
animals or property” before slipping the papers into their shoes.

The Crime Line

The crime line is another technique for dealing with primary students’ inclination to
tattle. Especially when coming in from the playground, students often take valuable
teacher time to complain about problems they need to resolve themselves.

When students line up to come in from recess, they choose whether to stand in the
regular line or the crime line. The line that is not the crime line always goes into the
classroom first. Students who wait in the crime line have an incident to report to the
teacher. You can quickly determine if the situation needs adult attention by asking five

questions, pointing to each finger on your hand as you fold them into the palm of your
hand:

1. Did it hurt you?

2. Did it damage your property?

3. Did it hurt someone else?

4, Did it hurt their property?

5. If it didnt do one of these, then why are you standing in the crime line?

Ideally, students will tire of standing in a line waiting for the teacher and soon realize
that most of their playground “issues” can be handled with problem-solving strategies.

Even though one purpose for using these strategies is to reduce the amount of time
teachers spend on low-leve! student conflict, it’s important that students aren’t made to
feel that no problem is worthy of teacher attention. Teachers also need to realize that
as they increase students’ awareness of different kinds of problems, they also need to
teach children problem-solving strategies so that they begin to feel more confident in
handling more of their own problems.

“Problems are merely questions that need to be solved.” Gene Bedley

From Gene Bediey’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Increasing Students’ Problem-Solving Skills

Problem-Solving Tool Chart

Creating a problem-solving tool chart will help remind students of different strategies
they can use to resolve problems on their own without having to go to the teacher. It's a
way to build confidence and competence and decrease bickering and tattling.

Guidelines for creating and using a problem-solving tool chart:

¢ Focus on developing problem-solving tools for commonly occurring problems
in your classroom. Examples might include: taking turns, deciding who gets to
go first, not sharing, students who want their own way, saying things that hurt
people’s feelings, not apologizing, etc.

¢ Create an icon that represents each tool. You can do this with computer art, using

pictures from magazines, drawing pictures yourself or having students draw
pictures.

» Introduce each tool, or strategy, to students. You may want to do this through
discussions, demonstrations, and role-playing,.

* As students come to you with problems or when you see problems occur, ask
students “Which problem-solving tool might help you solve this problem?”
Over time and with encouragement, students will begin to use the tools to solve
problems.

Take Turns Apologize

Mosquito-Fish-Fisherperson

This is a different version of Rock-Paper-Scissors and is a good strategy for settling
a conflict. In order to settle a problem, first two children stand back to back. Second,
students decide which one to be: a mosquito, a fish or a fisherperson. Third, on the
count of 3, as students turn around, they make the motion of the character they
have selected.

Fisherperson always catches the fish. Fish always eats the mosquito. Mosquito always
bites the fisherperson. This is not scientific proof, but sure tickles the tension out of a lot
of disputes.

From Gene Bedley’s book Heavy Freddy, People-Wise Publications © 2004
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Increasing Students’ Problem-Solving Skills, continued...

Talk It Over Chairs

To promote problem solving in your classroom, it's important to have a place and a
process to help children work through interpersonal conflicts. Begin by designating two
chairs, boxes, stools, or simply a hula hoop as Talk it Over or Talk It Out areas where two
children would go to resolve their problem.

Implementation Procedure

One way to introduce the problem-solving process is to use a problem-solving
puppet. In the video, Gene uses a puppet by the name of Dis (first name) Aster (last
name) to role play the process. You could also ask ancther adult to volunteer to role
play the problem-solving process with you. Another suggestion would be to create
some role-playing scenarios that students could enact, with teacher prompting, to
demonstrate the Talk It Over chairs.

“What happened?”
The first step in the Talk It Over process is to find out what happened. Often
young children don’t recognize the problem. You may need to say “Here’s what

happened...” and then describe the problem to speed up the problem-solving
pl‘OCESS.

“What can you do to solve this problem?”
Next, help children think about a solution to the problem. Ask children
what can they do to solve the problem or how can they fix it. This is where a
Problem-Solving Tools chart would be a good resource.

“What's the first thing you can do?” or “Would you like to hear what other students
have tried?”

Since children often have a difficult time getting started, gently nudge them to

action by asking what they can do or give them examples of possible actions to
choose from.

Facts and Opinions

Helping young children differentiate between facts and opinions will help reduce a
major source of conflict in primary classrooms. Through discussions and activities,
teachers can develop students’ understanding that facts are different from opinions,
people have different opinions, it's ok to have different opinions, and opinions change.
The goal is to hear students say “Everyone has the right to an opinion. We all have
different opinions” as a problem-solving strategy.

From Gene Bedley's book Discipline Strategics and Solutions, People-Wise Publications © 2006.
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Increasing Students’ Problem-Solving Skills, continued...

One way to introduce or reinforce the difference between facts and opinions is to pose
statements to students. Statements must clearly be facts or opinions. For example:

Today is Wednesday.

Chocolate is the best flavor of ice cream.

There are 14 boys in this class.

Math is the favorite subject of everyone in the class.

Teachers may want to write each statement on a sentence strip and then rearrange them
during discussions with students or write the statements on the board as directed by
the students. The goal is to create two lists of statements- Facts and Opinions. Ask
students to describe what’s the same about the statements in each list. Encourage
students to think of their own examples to add to each list.

This lesson easily transitions into a discussion on how to deal with different opinions.
The teacher can demonstrate or have students role play different strategies.

Different Points of View

Many children ages 4-9 have not developed a sense of empathy which can affect how
they deal with conflict in the classroom. Being able to negotiate, compromise and reach
agreements requires students to be empathetic, to see different points of view. Through
discussions and activities, primary teachers can help develop students’ abilities to see
and appreciate the views of others.

One simple activity is to cut out two different colored circles and glue them back

to back on a Popsicle stick or tongue depressor (it will look like a lollipop with two
different colored sides.) Holding the “lollipop” in front of you, ask students what
color they see. Make sure they do not see the colored circle on the side facing you. To

emphasize that students are sure about the color, you may want to ask 3 or 4 different
questions:

“What color do you see?” “Are you sure?” "Do you need your eyes checked?”

Then, tell students that you see something different. Tell them the “true” color of the
circle as you show them the other side. You create a truly “aha” moment that can be

the shared reference during other situations and discussions about the concept of point
of view.

Adapted from Gene Bedley's book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Increasing Students’ Problem-Solving Skills, continued . ..

“1 Care” Tools

One of the most effective ways to reduce conflict and promote an environment of
cooperation and respect is to give students ways to show kindness and consideration
to each other. An “I Care” bag or box in your room provides young children with
tools they can actually use to help each other in small ways. The box contains simple
objects like band aids, wet wipes, a stuffed animal, a book, glue stick, tape, and
tissues— anything that can comfort a child who may be having a bad day.

The key to the success of the “I Care” bag is that it is student oriented. When teachers
assign an “1 Care” assistant to be responsible for the “1 Care” bag, students take the job
very seriously. When a child is hurt or feels bad, he or she goes to the “1 Care” assistant
who uses something from the “I Care” bag to help the child feel better.

Depending upon their grade level and situation, teachers will need to decide what kind
of “I Care” container and tools to make available to students and how to implement this
technique in their classrooms.

From Gene Bedley's book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Resources on K-2 Classroom Management
and Discipline

Bedley, Gene. The Big-R: Responsibility, People-Wise Publications, 1985.

Bedley, Gene. Heavy Freddy, People-Wise Publications, 2004.
(You will find complete ordering information for this book on page 55.)

Bedley, Gene. Discipline Strategies and Solutions, People-Wise Publications, 2006.
(You will find complete ordering information for this book on page 53)

Nelsen, Jane, Lynn Lott, and Stephen H. Glenn. Positive Discipline in the Classroom,
Prima Publishing, 1993.

Turecki, Stanley and Leslie Tonner. The Difficult Child: Expanded and Revised Edition.
Bantam, 2000.

Wong, Harry and Rosemary Wong. How to Be an Effective Teacher: The First Days of School.
Harry K. Wong Publications, 1993.

Related Bureau of Education & Research PD Resources
www.ber.org

Video

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part I: Starting the Year with Positive, Proactive Classroont Management Strategies
Featuring Gene Bedley, 2007.

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part I1I: Strategies for Dealing with Difficult, Challenging Students

Featuring Gene Bedley, 2007

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part I: Starting the Year with Proactive Classroom Management Strategics

Featuring Bev Bain and Spencer Henry, 2006.

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part 1I: Management and Intervention Strategies that Keep Students On Task and Learning
Featuring Bev Bain and Spencer Henry, 2006.
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Resources on K-2 Classroom Management and Discipline, continued. ..

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part II: Strategics for Dealing with Difficult and Challenging Students

Featuring Spencer Henry, 2006.

Audio

Succeeding with the Difficult Young Child (Preschool-Second Grade), presented by Gary Benton.

Practical Strategies for Working Successfully with Difficult Students (Grades K-12),
presented by Dr. Jane Bluestein.
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Resources on K-2 Classroom Management and Discipline, continued. ..

Gene Bedley’s
New Discipline Book for Young Children

A Cookbook of Practical and Powerful Ildeas
2007 Edition

DiSCIPLINE

Fraveioal £ Poweriil Idves

From Gene Bedley's popular National Seminar “Discipline and the Difficult Child”
comes this new behavior-changing book.

Thousands of teachers have profited from Gene Bedley’s highly successful

and practical national seminars on “Discipline and the Difficult Child.”

Gene provides numerous, creative solutions and strategies for learning-different
and challenging students. Teachers rave about his practical tools that can be

implemented immediately. - Bureau of Education & Research

Now you can purchase this comprehensive book: Discipline Strategies and Solutions.
You will discover page after page of useful and simple ideas that make a significant
impact on your most challenging students!

Teachers feel like their hands are tied when it comes to working with angry, ADHD and
oppositional children. Gene gives you portable and classroom-proven ideas. His unique
and detailed implementation procedures make every educator achieve success and more
importantly make a significant difference.

The book contains a variety of strategies, poems and songs that you will use for years to
come. Every primary teacher will profit from this comprehensive collection of positive
discipline ideas.

People-Wise Publications
P.O. Box 80208 Rancho Santa Margarita, CA 92688
Order on line at www.ethicsusa.com
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Resources on K-2 Classroom Management and Discipline, continued...

and
Heavy

Freddy

his Bag
of Tricks

Heavy Freddy goes where no other monkey has gone before: into a classroom to teach
young children the skill of relating and behaving. He does it with his magical bag of

tricks. Each trick is a concrete tool that little kids understand and can use to become

skilled problem solvers. Freddy presents one idea after another to help young children

make appropriate choices that serve them and the class. The tricks are just a few of those
presented in Gene Bedley's best selling discipline book, Discipline Solutions and Strategies.

You'll never forget the Tattle Tale Bag, Whisper Tube or Freddy’s Insect Glasses. We hope
that you will find the perfect monkey for you and begin a magical classroom journey that
will strengthen your kids and you!

When you are for kids you strengthen them and yourself. When you are against your kids
you weaken them and yourself!

~ Gene Bedley, Author
| ﬁf;‘:f::m, Name ,
Address
City State Zip
Phone
It helpcme;rhl’pcr | $ 2495 +% 5 for P&H
and really speak clear. Enclosed is my check for $29.95

(includes Postage and Handling)
FREE Tattle Tale Bag with Purchase

People-Wise Publications * PO Box 80208 * Rancho Santa Margarita, CA, 92688
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