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Thank you for your interest in Starting the Year with Practical, Proactive Classroom
Management Strategies, the first program in the three-part series A Practical
Approach to Classroom Management and Discipline, Grades K-2. This portion focuses
on beginning of the year practices that set the stage for a well-organized learning
environment and reduce the potential for student misbehavior.

The video begins with guidelines and strategies that will help teachers create
successful first-day experiences in their own primary classrooms. Then, Gene
Bedley, a leading authority on classroom management and discipline in the
primary grades, guides viewers through an array of teacher-demonstrated
management strategies ideally suited to the opening weeks of school. These
techniques promote cooperation, minimize misbehavior, and help establish a
well-managed classroom.

This PD Resource Kit contains a comprehensive Resource Guide and DVD with
video clips for use in PD sessions. We have designed each PD Resource Kit to be
used by:

» PD facilitators to support PD sessions with groups of any size
¢ Individuals and small groups interested in self-study

The Resource Guide contains suggestions for utilizing the PD Resource Kit and

a variety of print resources that may be reproduced for use by participants in their
own classrooms.

Sincerely,

Apna Eack

Mona Roach, PhD
Media Training Manager




ABOUT THE TRAINER ...

GENE BEDLEY is an award-winning educator and an outstanding presenter.
Gene has received numerous honors including PTA National Educator of the Year,
the National Rotarian Paul Harris Award, and the Milken Family Foundation
National Educator Award. Gene has authored numerous books and materials that
are being used across North America by educators and parents. As a frequent
keynote speaker and presenter, Gene is known for his highly practical, humorous,
heartfelt presentations.

ABOUT THE BUREAU...

BUREAU OF EDUCATION & RESEARCH is North America’s leading provider of
PD events and resources for professional educators. Founded in 1976, the Bureau
provides national and regional PD programs across the United States and Canada.
The Bureau also offers additional high-quality PD resources:

* PD Resource Kits contain outstanding video clips and supporting print
resources designed for schools and districts to use to conduct their own
PD sessions

* Online PD Courses contain outstanding video clips and supporting print
resources designed for individuals and groups of educators to learn at their
own convenience

* On-Site PD Services enable schools and districts to bring outstanding BER
Trainers to their own sites to facilitate customized professional development

* National Train-the-Trainer Programs on cutting-edge topics enable schools
and districts to train their own staff members who then conduct site-based
professional development sessions

For further information about Bureau PD programs and resources, please contact
us: www.ber.org or toll free (800) 735-3503.
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Suggestions for PD Trainers

General Information

This section of the Resource Guide is designed those who will be presenting this material in a

workshop format. If you are viewing the program by yourself or with a small group, please
turn to page 10 for suggestions appropriate to your needs.

Video instruction can be a powerful way to demonstrate effective teaching practices and
provide opportunities for discussion. As you guide participants through this program,
the most effective strategy is to show a segment, then stop to ask questions and use the
related print resources. You may decide to show viewers a particular segment more than
once to clarify some finer points of the teaching. We encourage you to tailor your sessions
to match the expertise and experience of your participants.

Overview of the Program

The first section of the program focuses on how to create a first day of class that sets the
stage for a productive school year and minimizes unwanted student behavior.

In section two, viewers will see a variety of ways to establish and reinforce classroom

expectations and routines in the process of establishing a well-managed, learning-focused
classroom environment.

Section three contains a number of highly engaging ways to develop and reinforce student
accountability and responsibility as part of a comprehensive classroom management plan.

Scheduling Suggestion

This program is not designed to be shown straight through. If you choose to show the
entire program in a single session, you will enhance the impact of the video program by
stopping periodically to discuss the content or focus on particular points. You may need

to use two or more sessions, depending upon the amount of time available to you and the
needs of the workshop participants.

Equipment/Materials Needed for Training
DVD player, monitor
DVD
Handouts for participants

Chart paper or whiteboard, markers




Suggestions for PD Trainers, continued . , .

Optional:
* LCD projector

* transparencies of training resources, pages 19-59

The Sessions

Section One:

The First Day of School (total running time: 8 minutes)

This portion of the program focuses on key guidelines for creating a first day of class
that sets a positive, productive tone for the school year.

Opening Discussion

Ask participants to think about their goals for the first day of school and what
activities they use, or might use, to accomplish them. Participants may want to
discuss their ideas in pairs or small groups. Ask each pair or small group to report
out to the whole group. You may want to write out their responses on chart paper or
an overhead transparency.

Whether participants are experienced teachers, new teachers, or pre-service teachers,
they all have ideas about what to do on the first day of school. The purpose of this
opening discussion is to raise participants’ awareness of the need to have goals for
what they want to accomplish on day one and create activities that will help them
achieve those goals.

Ask participants to keep their first-day goals in mind as they watch Section One.

Viewing the Program

Hand out the Note-Taking Guide: Section One on page 19. It is organized with
sections and headings that match the sections and graphics in the program.

Encourage participants to consider the key questions on their Note-Taking Guide
as they watch this portion of the video.

* How do you welcome your students into the classroom?

* What are some basic Day One routines your students need to know to
be successful?

* What kind of tone do you want to set on the first day of school?




Suggestions for PD Trainers, continued . . .

Show Section One. Stop the video.

After viewing the segment, take a few moments to discuss participants’ overall
impressions of ideas and strategies they have just seen. Use the questions listed
below to help you focus participants on important aspects of a high-quality first
day of school.

Discussion Questions

v Consider the goals you listed for the first day of school. How would some of the
techniques you've just seen help you meet those goals?

v/ What are some basic Day One routines your students need to know to be
successful?

v For experienced teachers: What kinds of routines and practices have you found to
be effective for a successful first day of school?

v For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

Related Print Materials

Note-Taking Guide: Section One, page 19
A note-taking guide with headings that match the graphics in the video program

Sample List of Things to Do Before School Starts, page 25
A brief list of the kinds of tasks that teachers undertake in order to be
well-prepared for the first day of school

Section Two:

Routines and Procedures (total running time: 17 minutes)

This section of the video program focuses on how to establish and reinforce
classroom expectations and routines that create a well-organized learning
environment. Participants will also see a variety of quick, easy to use strategies for
smoothly transitioning students between learning settings.

Viewing the Program

Distribute Note-Taking Guide: Section Two (page 21) and encourage participants to
consider the key questions as they watch this portion of the video:

* Do your early morning routines get students in the room and on task
quickly?




Suggestions for PD Trainers, continued . . .

* In what ways do your classroom routines help students be responsible
and accountable?

* How do you transition students to minimize down time?

Show the first 8 minutes of Section Two. Stop the video after Gene Bedley’s
interview that ends with “...you have to take a look at the kids in your classroom,
the different hours of the day and go from there” and before the Transitions
graphic appears.

After viewing the segment, take a few moments to discuss participants’ overall
impressions of ideas and strategies they have just seen. Use the following questions
to help you focus participants on important aspects of establishing routines and
procedures.

Discussion Questions

v

How do the routines and procedures in your classroom help students to be
responsible and accountable?

Will the procedures or routines you introduce require a posted chart to assist
students in follow through?

For experienced teachers: In what ways do your classtoom routines establish an
orderly, well-organized learning environment?

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

Before showing the last 9 minute segment in this portion of the program, tell
participants that they will see a variety of strategies for making effective transitions.

Show the remainder of Section Two. After viewing this segment, use the following
questions to help you focus participants on important features of effective transition
techniques.

Discussion Questions

v

v

Why is it important to incorporate visual as well as auditory cues to
signal transitions?

For experienced teachers: What system(s) do you have in place for quickly moving
students from one learning setting to another?

v What strategies from this segment of the video program would you find most

helpful in transiticning students in your classroom?




Suggestions for PD Trainers, continued . . .

As you end the session, encourage participants to consider the goals they listed at the
beginning of the session and identify 2-3 techniques or strategies from the video that
would help them accomplish these goals. If you have not already done so, distribute
the related print materials contained in this Resource Guide so that participants have
easy access to the strategies.

Related Print Materials

Note-Taking Guide: Section Two, page 21
A note-taking guide with headings that match the graphics in the video program

Procedures and Routines, pages 27-29
General descriptions and examples of common routines and procedures that are
found in well-managed primary classrooms

General Tips for Transition Times, page 31
Suggestions for making smooth transitions with students in grades K-2

Transition Signals, pages 33-37
Brief descriptions of the different techniques shown in the video program for
transitioning students throughout the school day

Value of Nonverbal Messages: Implementation Procedure, page 39
Rationale and suggestions for using nonverbal messages with primary students

Nonverbal Clues, page 41
Several common nonverbal clues that work well with young children

Section Three:

Promoting Respectful, Responsible Student Behavior
(total running time: 19 minutes)

Teachers reduce the potential for misbehavior when they promote a respectful,
responsible classroom climate. This portion of the program demonstrates how to
develop and reinforce responsible student behavior through a combination of daily
interactions with students and specifically designed activities.

Viewing the Program

Hand out the Note-Taking Guide for Section Three on page 23. It is organized with
sections and headings that match the sections and graphics in the program.

Ask participants to keep the following questions in mind as they watch this
portion of the program:

¢ How are daily interactions between teachers and students vital to developing
respectful, responsible student behavior?




Suggestions for PD Trainers, continued . . .

* Why is promoting and reinforcing responsible student behavior a more
effective approach than focusing on eliminating irresponsible behavior?

Show Section Three. You can show the entire section or stop after the first

5 minute segment that focuses on Daily Interactions. You may want to stop the
video to focus a discussion on this important aspect of promoting respectful,
responsible behavior. This segment ends with a Gene Bedley interview “..you
create an environment where responsibility happens. You elicit it and you invite it
and you reinforce it when you see it.”

The last segment of the video is approximately 14 minutes in length. Participants
will see a variety of techniques specifically designed to promote respectful,
responsible student behavior.

Show the video. After viewing the segment, take a few moments to discuss
participants’ overall impressions of ideas and strategies they have just seen.

Use the following questions to help you focus on important aspects of promoting
and reinforcing respectful, responsible behavior.

Discussion Questions

v

For experienced teachers: What are some ways you promote respectful,
responsible student behavior in your classroom?

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

How is rewarding students for respectful, responsible behaviors different from
recognizing students for respectful, responsible behaviors?

What are some precautions to keep in mind when using tangible reinforcements
with young students? (e.g., focus on desired behavior, not on the reward; reduce
emphasis on extrinsic reward and move students toward intrinsic rewards for long-lasting
behavior changes)

As you end the session, encourage participants to identify 2-3 techniques or strategies
from the video to use in their classrooms. If you have not already done so, distribute
the related print materials contained in this Resource Guide so that participants have
easy access to the strategies.

Related Print Materials

Note-Taking Guide: Section Three, page 23
A note-taking guide with headings that match the graphics in the video program




Suggestions for PD Trainers, continued . . .

The Pitfalls of Praise and Punishment, page 43
Brief essay on the ineffectiveness of using praise or punishment to motivate
young children to change their behaviors

The Rewards of Focusing on Respectful, Responsible Behavior, page 45
Short rationale about an effective approach to classroom management and
discipline

Acts of Kindness, page 45
A technique for developing respect between young students as described by the
teacher who created it

Eagle “I's”, page 47
A school-wide code developed by staff and students at Emperor Elementary
School

W.B.R. Program: Without Being Reminded, page 49
A brief description of an approach to building responsible behavior

Sample W.B.R. Cards, page 51
Samples of cards used in the video program

Acts of Respect Jar, page 53
Short description of the technique and a list of acts of respect appropriate for
primary students




Suggestions for Self-Study

Introductory Information

This section of the Resource Guide is designed for people who are viewing the program
individually or with a small group. If you are responsible for presenting this material in a
workshop format, please turn to page 3 for suggestions appropriate to your needs.

Overview of the Program

The first section of the program focuses on how to create a first day of class that sets the
stage for a productive school year and minimizes unwanted student behavior.

In Section Two, you will see a variety of ways to establish and reinforce classroom
expectations and routines in the process of establishing a well-managed, learning-focused
classroom environment.

Section Three contains a number of highly engaging ways to develop and reinforce
student accountability and responsibility as part of a comprehensive classroom
management plan.

Scheduling Suggestion

This program is not designed to be viewed straight through. You may choose to view
the entire program in a single session, making sure to stop periodically to think about
the content and read supporting material, or you may need to use two or more sessions,
depending upon the amount of time available to you.

Equipment/Materials Needed for Training
DVD player, monitor
DVD

Resource Guide

10



Suggestions for Self-Study, continued . . .

Your Sessions

Section One:

The First Day of School (total running time: 8 minutes)

This portion of the program focuses on key guidelines for creating a first day of class
that sets a positive, productive tone for the school year.

Viewing the Program

Think about your goals for the first day of school and what activities you use,

or might use, to accomplish them. Whether you are an experienced teacher, a new
teacher or a pre-service teacher, you have ideas about what to do on the first day of
school. Keep your first-day goals in mind as you watch Section One.

Refer to the Note-Taking Guide: Section One on page 19. It is organized with sections
and headings that match the sections and graphics in the program.

Consider the key questions on the Note-Taking Guide as you watch this portion
of the video:

* How do you welcome your students into the classroom?

* What are some basic Day One routines your students need to know
to be successful?

* What kind of tone do you want to set on the first day of school?

View Section One.

After viewing the segment, you may want to consider the following
reflection questions:

Reflection Questions

v

Consider the goals you listed for the first day of school. How would some
of the techniques you've just seen help you meet those goals?

What are some basic Day One routines your students need to know to
be successful?

For experienced teachers: What kinds of routines and practices have you found
to be effective for a successful first day of school?

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

11



Suggestions for Self-Study, continued . . .

Related Print Materials

Note-Taking Guide: Section One, page 19
A note-taking guide with headings that match the graphics in the video program

Sample List of Things to Do Before School Starts, page 25
A brief list of the kinds of tasks that teachers undertake in order to be
well-prepared for the first day of school

Section Two;

Routines and Procedures (total running time: 17 minutes)

This section of the video program focuses on how to establish and reinforce
classroom expectations and routines that create a well-organized learning
environment. You will also see a variety of quick, easy to use strategies for smoothly
transitioning students between learning settings.

Viewing the Program

Refer to the Note-Taking Guide: Section Two (page 21) and consider the key questions
as you watch this portion of the video:

* Do your early morning routines get students in the room and
on task quickly?

* In what ways do your classroom routines help students be responsible
and accountable?

* How do you transition students to minimize down time?

Watch the first 8 minutes of Section Two. Stop the video after Gene Bedley’s
interview that ends with “...you have to take a lock at the kids in your classroom,
the different hours of the day and go from there” and before the Transitions
graphic appears.

Consider the following reflection questions:

Reflection Questions

v' How do the routines and procedures in your classroom help students to be
responsible and accountable?

v Will the procedures or routines you introduce require a posted chart to assist
*  students in follow through?

v For experienced teachers: In what ways do your classroom routines establish
an orderly, well-organized learning environment?

12



Suggestions for Self-Study, continued . . .

v For novice or pre-service teachers; What ideas and strategies did you find helpful
or informative?

Watch the remaining 9 minutes of Section Two. After viewing this segment, you
may find it helpful to consider the following questions:

Reflection Questions

v Why is it important to incorporate visual as well as auditory cues to
signal transitions?

v For experienced teachers: What system(s) do you have in place for quickly moving
students from one learning setting to another?

v/ What strategies from this segment of the video program would you find most
helpful in transitioning students in your classroom?

Related Print Materials

Note-Taking Guide: Section Two, page 21
A note-taking guide with headings that match the graphics in the video program

Procedures and Routines, pages 27-29

General descriptions and examples of common routines and procedures that are
found in well-managed primary classrooms

General Tips for Transition Times, page 31
Suggestions for making smooth transitions with students in grades K-2

Transition Signals, pages 33-37
Brief descriptions of the different techniques shown in the video program for
transitioning students throughout the school day

Value of Nonverbal Messages: Implementation Procedure, page 39
Rationale and suggestions for using nonverbal messages with primary students

Nonverbal Clues, page 41
Several common nonverbal clues that work well with young children

Section Three:

Promoting Respectful, Responsible Student Behavior
(total running time: 19 minutes)

Teachers reduce the potential for misbehavior when they promote a respectful,
responsible classroom climate. This portion of the program demonstrates how to

13



Suggestions for Self-Study, continued . . .

develop and reinforce responsible student behavior through a combination of daily
interactions with students and specifically designed activities.

Viewing the Program

Refer to the Note-Taking Guide for Section Three on page 23. It is organized with
sections and headings that match the sections and graphics in the program.

Consider the following questions as you watch this portion of the program:

* How are daily interactions between teachers and students vital to developing
respectful, responsible student behavior?

* Why is promoting and reinforcing responsible student behavior a more
effective approach than focusing on eliminating irresponsible behavior?

Watch Section Three. You can view the entire section or stop after the first

5 minute segment that focuses on Daily Interactions to reflect on the importance of
this aspect of promoting a respectful environment. This segment ends with a Gene
Bedley interview “..you create an environment where responsibility happens. You
elicit it and you invite it and you reinforce it when you see it.”

The last segment of the video is approximately 14 minutes in length. You will see
a variety of techniques specifically designed to promote respectful, responsible
student behavior.

View the remainder of the video. You may find it helpful to refer to the
following questions:

Reflection Questions

v

For experienced teachers: What are some ways you promote respectful,
responsible student behavior in your classroom?

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

How is rewarding students for respectful, responsible behaviors different from
recognizing students for respectful, responsible behaviors?

What are some precautions to keep in mind when using tangible reinforcements
with young students? (e.g., focus on desired behavior, not on the reward; reduce
emphasis on extrinsic reward and move students toward intrinsic rewards for long-lasting
behavior changes)

14



Suggestions for Self-Study, continued . . .

As you end the session, identify 2-3 techniques or strategies from the video to use
in your classroom. If you have not already done so, read the related print materials
in the Resource Guide.

Related Print Materials

Note-Taking Guide: Section Three, page 23
A note-taking guide with headings that match the graphics in the video program

The Pitfalls of Praise and Punishment, page 43
Brief essay on the ineffectiveness of using praise or punishment to motivate
young children to change their behaviors

The Rewards of Focusing on Respectful, Responsible Behavior, page 45
Short rationale about an effective approach to classroom management
and discipline

Acts of Kindness, page 45

A technique for developing respect between young students as described by the
teacher who created it

"

Engle "I's”, page 47
A school-wide code developed by staff and students at Emperor Elementary
School

W.B.R. Program: Without Being Reminded, page 49
A brief description of an approach to building responsible behavior

Sample W.B.R. Cards, page 51
Samples of cards used in the video program

Acts of Respect Jar, page 53
Short description of the technique and a list of acts of respect appropriate for
primary students

15
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Note-Taking Guide: Section One

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part I: Starting the Year with Positive, Proactive Classroom Management Strategies

THE FIRST DAY OF SCHOOL

Key Questions

- How do you welcome your students into the classroom?
. What are some basic Day One routines your students need to know to be successful?

« What kind of tone do you want to set on the first day of school?

Goals for first day of class
Make students feel welcome, comfortable
Mitigate anxieties
Teach students how to enter the classroom and
What to do with personal belongings
Keep it simple
Quickly move to the first activity of the day

Welcome bag activity

Set the tone for the year

Teach the classroom signal for attention
Introduce group management procedures
Start with the basics

Add routines slowly

Students leave feeling confident

Take students on a school tour to familiarize them with schoolwide expectations

2




Note-Taking Guide: Section Two

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part I: Starting the Year with Positive, Proactive Classroom Management Strategies

ROUTINES AND PROCEDURES

Key Questions
- Do your early morning routines get students in the roor and on task quickly?

+ In what ways do your classroom routines help students be responsible and
accountable?

 How do you transition students to minimize down time?

Introduce

Practice & Reinforce

Model

Transitions
- Echoclap
» Echo chant
+ Give me five!
+ Rainstick
+ Room clap
« Directed movements
+ Songs
« Pinkie chant
+ Clothing characteristics
+ Nonverbal signals
+ Three before me
« End of the day

SR 21




Note-Taking Guide: Section Three

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part I: Starting the Year with Positive, Proactive Classroom Management Strategies

PROMOTING RESPECTFUL, RESPONSIBLE STUDENT BEHAVIOR

Key Questions

. How are daily interactions between teachers and students vital to developing
respectful, responsible student behavior?

. Why is promoting and reinforcing responsible student behavior a more effective
approach than focusing on eliminating irresponsible behavior?

Everyday Interactions
« Model good manners
« |dentify specific behavior

+ Look for teachable moments

Specific Routines and Activities

Tangible Reinforcements

Without Being Reminded

Acts of Kindness

+ Acts of Respect

Eagle “I's"

SERE— 2




Sample List of Things to Do Before School Starts

This is just a sample of the kinds of responsibilities and tasks that teachers must address
in order to have a successful first day of school. Teachers want the best first day possible
because it sets the tone for the entire school year. You want students to want to come back
to class the next day and the next. Consider this just a starting point. Don't hesitate to ask
questions if you are new to the building, new to the grade level or new to the profession!

1. Get a copy of your class roster

2. Familiarize yourself with students, especially current addresses, phone numbers
and birthdates

Find out when your class is scheduled to go to the library, recess, PE, lunch, etc.
Determine if there are schoolwide first day procedures

Create and send a welcome letter to parents

Make nametags for desks and for students to wear on the first day

Make sure each student has a desk or a spot at a table

Make nametags for mailboxes

o o® g N W

Create job chart and determine class jobs

10. Put up bulletin boards

11. Check overhead projector, computers and other classroom equipment
12. Inventory recess equipment

13. Determine procedure for students checking out recess equipment

14. Inventory materials and supplies (e.g., pencils, erasers, crayons, rulers, paper, pins,
paper clips, staples, tape, colored paper)

15. Decide and plan first day activities:
* How to greet students

e Determine what students are to do as they enter the room (it's a good idea to
have something for them to do immediately)

» Establish important procedures and routines right away
» Give students a tour of the room and the school

« Engage students in activities that maintain their interest and provide you with
information about their skills (e.g, drawing, coloring, writing, shared reading,
read aloud, independent reading, math activity, getting to know each other)

BERE 25




Procedures and Routines

Procedures and routines are vital tools in a teacher’s repertoire of management strategies.
An organized, well-managed classroom eliminates many behavior issues that are caused
when young children do not have well-defined boundaries or are not held accountable for
their behavior.

Procedures are the “how to” steps students need to know in order to accomplish
activities or tasks in the classroom (e.g, procedures for sharpening pencils). Routines
tend to be broader in scope. For instance, a writing workshop routine might include
several procedures: getting writing folders from a group table container, signing up for
a conference, and using different materials to illustrate a book. Teachers would need to
teach students the procedures for each of these tasks for the routine to flow smoothly.

Implementing Routines and Procedures

Following a simple, four-step process will help teachers effectively implement routines
and procedures. Keep in mind that young children will need practice and reinforcement
over time for routines and procedures to become second nature.

e Introduce
¢ Model
e Practice

* Reinforce

Procedures and Routines:
s Let students know what is expected.
* Prevent confusion and loss of time.
* Create order and continuity.
¢ Increase student accountability and responsibility.
* Give the students self-direction.

* Increase students’ ability to be successful.

Questions to Consider for Determining Needed Procedures:
¢ What classroom activities need procedures?
*  What key steps are needed to accomplish the activity or task?
¢ Are the steps simple and clearly defined?
¢  When and how will the procedure be taught, practiced and reinforced?

¢ How will the students know if they are accomplishing the procedure satisfactorily?
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Procedures and Routines, continued...

Sample Classroom Procedures

At the beginning of the school year, teachers need to introduce expectations for the
routines and procedures they want students to follow. Teachers will continue to practice
and reinforce classroom expectations throughout the year. Below is a brief list of key
routines and procedures that are commonly found in primary grade classrooms. This is
not an inclusive list. Depending upon your classroom situation, there may be additional
routines and procedures that need to be taught.

Typical Classroom Procedures

Using the restroom

Getting a drink of water

Using classroom equipment: e.g, pencil sharpener, manipulatives, center materials
Where to put personal belongings

Passing out or turning in papers, materials, etc.
Cleaning up

Whole class rug time

Getting help / Teacher’s attention

What students are to do when finished with their work
Going to and returning from out-of-classroom activities
Teacher signals for students’ attention

Daily Classroom Routines

Entering class at the beginning of the day
Leaving the room for recess, lunch
Dismissal — end of the day

Special Classroom Routines

When there is a substitute teacher

When there is a new student

Schoolwide Routines

Arriving at school/Departing from school
Expected playground behavior
Lunchroom/Lunchtime

Assemblies

Bus behavior

Field trips

Fire or disaster alerts

29



General Tips for Transition Times

10.

11

12.

13.

14.

There is no one right way to carry out transitions. There are many ways to make things
easier and more pleasant depending upon your situation. Experiment!

Think through transition times and anticipate what might go wrong. Be preventive.

Make sure children know what is expected. Institute routines so that children know
what they are supposed to do.

Try to align major program transitions with recesses and other natural breaks. When
the daily routine has a minimum of extra transitions, the days go a little easier.

Designate meeting places for major transition times so that children automatically
know where to go next.

Let children help you think of different ways of moving from one place or activity to
the next. Tie in moving with your theme or topic for the week. Transitions are more
fun this way. For example, if you are studying the rainforest, have students go to
lunch like stalking jaguars.

Begin activities promptly without long waiting periods; have your materials ready or
let children help you prepare for the activity.

Use make-believe as a means of dealing with transitions and periods of waiting; when
absorbed in make-believe games, time passes rapidly for children.

Finger plays are great at any time of the day to get out wiggles and release pent-up
energy. They keep children active and interested while waiting.

Give a five minute “count down” warning before a transition occurs. Then, tell students
when they have three minutes, then one minute to the transition. Respect the
children’s time and work by giving opportunities to finish work later on or to repeat
an activity.

Instead of announcing a transition to the whole class, mention the upcoming change of
activity to a few children and have them pass it on to their classmates.

Talk to children about what will be happening next, especially if there is a change in
the routine.

Have a few activities always at the ready for the times when the unexpected happens:
when a planned activity ends sooner than expected or when it does not interest your
students.

Flexibility and a sense of humor can help when nothing seems to go right. Think about
how you will handle a situation better the next time.

From Gene Bedley's book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Transition Signals

Transitioning between activities is a prime time for misbehavior in primary classrooms.
By quickly getting students’ attention, teachers can give directions and set students

in motion toward the next activity, thus reducing down time and keeping a focus on
teaching and learning.

Using a variety of cues will help young children stay engaged. Interactive transition
signals are also effective because they require a response from students, a good way to
ensure all eyes and ears are on the teacher.

Echo clap Teacher claps a specific number of times or in a pattern and students respond
with same clap.

Echo chant Teacher recites a phrase or short poem, students respond with a phrase or end
of poem.

Teacher:
One, two, three
Eyes on me
Students:
Red, yellow, blue
Eyes on you

Give me five! Teacher says “Give me five.” Students respond by holding up their hand.
Each finger of the hand represents a way to pay attention:

1. Eyes are on the speaker
2. Lips are closed

3. Ears are listening

4. Sit up or Stand straight
5. Hands and feet are quiet

Another type of transition signal doesn’t require an immediate response from students.
Instead, teachers use a variety of techniques that give students a specified amount of time
to transition. The expectation is that students stop what they are doing and move on to
another activity.

Room clap You may use the classroom number (if it is at least 5 and you clap slowly) or
pick a number up to 10 that you designate as the room clap number. As the teacher claps
the designated number of times, the students have that amount of time to move to the
next activity.
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Transition Signals, continued....

Directed movements The teacher directs students to “put their hands on their shoulder,
put their hands on their knees, put their hands on their head, etc.” to give the whole class
time to get ready for the next activity.

Songs Short songs are an excellent way to move students from one activity to another.
Young children respond well to music; a song is an easy way to give students a time-limit;
and it can be an enjoyable way to transition throughout the day.

Examples from the video:

Good Morning
Greg & Steve, We All Live Together Volume 2, Youngheart Music, 1987,

Someone’s Talking
Someone’s talking, someone’s talking.
Is it you?
Is it you?
Time to pay attention.
Time to pay attention.
Look-Lock-Listen.
Look-Lock-Listen.

Gene Bedley, Discipline Strategies and Solutions, People-Wise Publications © 2006.

Clean Up (To the tune of Three Blind Mice)
Everybody cleans,
Watch us clean.
We all clean up with a happy heart.
It's cleaner when each of us does our part.

Everybody cleans.

Gene Bedley, Discipline Strategies and Solutions, People-Wise Publications © 2006.

You'll find additional songs on pages 119-135, Discipline Strategies and Solutions,
Gene Bedley, People-Wise Publications © 2006
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Transition Signals, continued ...

Ready to Work (To the tune of If You're Happy and You Know it, Clap Your Hands)
Put your number and your name at the top
Put your number and your name at the top
Put your number and your name
So your teacher won't go insane

Put your number and your name at the top

Josette Schwartz, 2nd grade, Emperor Elementary School

Pinkie chant (to proceed the Pledge of Allegiance)
Pinkies together, thumbs apart
Cross right over

Onto my heart

Josette Schwartz, 2nd grade, Emperor Elementary School

Rainstick Teachers may find it helpful to have at least one way to quietly transition
students to another activity. Keeping the noise level down can have a positive, calming
effect on students. A rainstick is a tube filled with small gravel or sand that provides a
low-level sound. Another idea might be to play 10-15 seconds of a meditation or relaxation
CD/tape that includes the sounds of waterfalls, babbling brooks, the ocean or the forest.

Clothing characteristics Calling out different characteristics of children’s clothing is a
technique that works well with young students. Teachers can choose colors (red shirt,

blue pants) or types of clothing (long sleeved shirt, shorts, sandals} as a way to transition
students in an orderly fashion.

Nonverbal signals Young children often respond better to visual signals than teacher
voices. Once a teacher has the attention of students, he/she can direct students with
nonverbal signals. It's an effective way to deal with the auditory overload that affects
some children.
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Value of Nonverbal Messages: Implementation
Procedure

Ongoing dependence on the teacher’s voice can diminish its effectiveness, especially when
the voice is overused to elicit responses from children.

Always make sure that nonverbal cues include an “attention” signal (e.g, two claps) before
you give the instructional clue. Your signal has to be above the noise level before bringing
the volume back down to normal.

You will need to use verbal commands along with the nonverbal clues while the children
are learning them. Teach the entire class as many nonverbal clues as they can learn.
Expect the children to use the nonverbal clues with each other.

The most frequent nonverbal signs used are listed below. For descriptions, see page 41:

a. Your responsibility, not mine.

b. Are you ready?

c. Follow directions the first time given.

d.Focus 1

e. Time out

f. Angry
A specific way to use nonverbal signals is to establish “Secret Codes” with students who
have trouble maintaining appropriate classroom behavior. Many disruptive students like
the idea that they are the only ones who know these quiet signals, and they often respond

positively. Redirecting behavior in a nonverbal way ensures that discipline is private and
confidential, and the process builds trust and confidence.

From Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Nonverbal Clues

Look, Lock & Listen: Make an ‘L’ with your index finger and thumb. Move your hand
across your face at the level of your mouth.

Follow Directions: Show children the index and middle finger walking across the back
of the other hand. You can also do a rap song— Follow directions the first time given, not the

second, not the third, but the first time given.

Stop Now: A judo chop across an open palm stands for ‘Stop.” Hold your hand up,
showing children your palm to indicate ‘now!’

Angry: Place hands on hips and move hands in open position up in front of your face.

Line Up: Judo chop one hand on the other, lining up the little finger on top of the index
finger. Motion in the direction of the line.

No Talking: Raise a hand high in the air and move it down toward your face. By the time
your hand crosses your mouth, all talking should stop.

Your Responsibility: Cross your middle finger over your index finger. This forms
the letter ‘R’ in sign language. Point the fingers toward a child meaning “It's your

responsibility, not mine.”

Three Before Me: Show the class three fingers; Point them to yourself to remind students
to ask three students for help before they ask you.

Focus 1: Hold up one finger to remind students that one person is speaking. Use the other
hand to point two fingers toward your eyes to remind students to focus on the speaker.

Happy Heart: Make a curved smiling face motion with your finger over your heart.
Gotta Have Heart: Tap your fist on your heart.

Making Friends: Bend both index fingers into hooks then hook them together.

© People-Wise Publications
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The Pitfalls of Praise and Punishment

In an effort to have children comply with various kinds of behavior expectations,
we sometimes resort to either praise or punishment. Both these approaches carry
negative, long-term consequences, and neither is a viable foundation for classroom
discipline and management.

If all we do is praise children, we run the risk of desensitizing them to positive
feedback. Children who are overly praised often cease to hear compliments and positive
reinforcement. Others become dependent on praise or tangible rewards. We've all heard
the question, “What are you going to give me if I do that?”

Just as continuous praise is ineffectual at sustaining good behavior, punishment is an
ineffective deterrent to inappropriate behavior. Those who receive regular punishments
are more likely to blame the person who punishes rather than accept responsibility for
their own actions.

Research indicates that if teachers build in intrinsic messages along with external
reinforcement, children will derive the satisfaction of being responsible and pride in
knowing that they can be counted upon.

Adapted from Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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The Rewards of Focusing on Respectful,
Responsible Behavior

A more effective approach to reducing misbehavior is to focus on developing
responsibility and respect. Setting up routines and procedures and focusing on
responsible, respectful student behavior are two ways that teachers orient students
toward a more productive learning environment and build lifelong skills.

Acts of Kindness

Josette Schwartz, a second grade teacher at Emperor Elementary School, describes
how she developed a technique that emphasizes respect in a way that her young
students can comprehend.

One year I had a new student who spoke harshly to her classmates. Rather than
asking them “Could you please give me back my book?” — if they had borrowed
their book — she'd say, “Give me that book!” It really became irritating to most of her
classmates and to me, so I tried to think of what I could do to show her that she does
have kindness. So, I came up with the idea of promoting ‘sugar’ words like ‘thank
you’ and ‘please.’ I asked the class to be on the lookout for sugar words, and really
focused on this particular student. If students heard her use a sugar word, they'd put
a tally mark on her card. It was like showing her that she really had these words.

I told the students how using sugar words was really showing respect and kindness.
They wanted to have a kindness chart or some way to record these acts of kindness
that people were showing in the way they speak.

So now, when students catch somebody doing something kind or saying something
kind, they write it on a piece of paper and put it in a jar. Every day I draw a slip out
of the jar at the beginning or at the end of the day. I give the child a kindness trophy
that they get to keep on their desk until the next drawing.

Students work hard at finding kindness. We try to remember to show kindness out
of the classroom as well. In the cafeteria, students speak politely to the people in the
cafeteria, smile at them, say thank you. In PE, I've had the teachers say that the class
is so kind, and I think it’s because we spend a lot of time remembering to be kind
and to show that kindness.

I think for students at this age, being kind is a way of showing respect.
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Eagle “I’'s”

Kathy Perini, Principal, Emperor Elementary School, describes the process involved in
creating a schoolwide code of conduct that promotes respect and responsibility:

Our school code of conduct is called the Eagle “I's” because our school mascot is the
eagle, and the “I” comes because all statements start with “I” and are things that
students should be able to do. We started developing the Eagle “I's” with our staff
because we were having a high level of discipline difficulties at the school. Students
were not clear on what the expectations were for them, and we didn't have consistent
expectations across grade levels or even classrooms.

First we sat down with the staff and talked about what types of things we would
expect from our students. We expect them to be responsible; we expect them to be
respectful; we expect them to be people of integrity and so on. Then we put these
expectations into “I” statements that students would actually own. After we did that
as a staff, then we sat down with a group of students and said, “This is how we feel
our school code of conduct should look. How do you feel about it?” They made some
suggestions as far as word choices that made the statements more student friendly.
From that we developed our code of conduct and posted it in each area of the
campus — the yard, the cafeteria, the library, every classroom - and it's sent as part
of our parent letter at the beginning of each school year. Teachers can have their own
set of classroom expectations, but they must be directly tied to the Eagle “I's” so the
students aren’t being held accountable for anything that they don’t know is expected
of them. When students misbehave, we often have them talk about which Eagle “I"
they did not live up to. In our first grade the students recite the Eagle “I's” every
morning after the flag salute.

Emperor Elementary School Eagle “I's”

v | will respect other’s rights.

v | will be a respectful listener.
v | will be a responsible person.
v | will make wise decisions.

v | will work for the best solution.
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W.B.R. Program: Without Being Reminded

If you are interested in building confidence while clarifying various forms of classroom
responsibilities, implement the W.B.R. Program.

Pass out a lot of W.B.R cards when starting the program. Be generous! It's important to
create ways for students to be responsible so that everyone in the classroom receives
the cards.

When giving a student a card, describe the responsible action you are rewarding,

Have students write their name and briefly describe what they did that was responsible.
You may want to print a short list of responsible behaviors that you want to emphasize in
your class on one side of the card. That way, students can simply check the one for which
they're being recognized.

Students then place their cards in a basket for whole class drawings. Start with a small
basket so that it will be filled up the first day cards are put into it.

When a child’s name is drawn, name the student along with the specific responsible
behavior. It’s extremely important to be specific. You may want to have students stand and
be recognized by the whole class. You may want to draw more than once during the day
or more than one card at a time.

As students become familiar with the W.B. R. Program, give each student who receives
a W.B.R. card an additional card to give to another student who is being responsible
“without being reminded.”

Focus on the intrinsic value of being responsible. Focus on all the benefits of students
being responsible even when you don’t hand out the cards.

From Gene Bedley's book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Sample W.B.R. cards

WBR

Name

| completed my responsibilities
Without Being Reminded

I'm Responsible!

Front side of card: Back side of card:
WBR
—behaving in line
_— being helpful
___doing my job
| was responsible ___doing my work
without being
reminded. | — following directions

— showing manners

— working quietly

— writing my name & #

From Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Acts of Respect Jar

Fill a jar with slips of paper. Each slip describes a courteous, respectful behavior.
Invite students to draw one of the slips out of the jar and simply do what it says.

Say “please” when you want to borrow something.

Instead of “Yuck” or “Gross,” say “No thank you!”

Say “thank you” when someone helps you.

Say “thank you” when someone shares with you.

Look at people when they talk.

Don't interrupt. Wait your turn.

Follow agreed upon school rules.

Pick up three pieces of trash when you are finished eating your snack.
Pick up three pieces of trash in the room at the end of the day.
Ask permission before you borrow something from a classmate.
Pick up your neighbor’s trash.

Greet the person who is behind you in line.

Push in your chair when leaving the classroom.

Offer to do a favor for a classmate.

Assist the teacher by turning out lights when the class leaves the room.

i
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From Gene Bedley’s book Discipline Strategies and Solutions, People-Wise Publications © 2006.
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Resources on Classroom Management

Bedley, Gene. The Big-R: Responsibility, People-Wise Publications, 1985.

Bedley, Gene. Discipline Strategies and Solutions, People-Wise Publications, 2006.
(You will find complete ordering information for this book on page 57,

Nelsen, Jane, Lynn Lott, and Stephen H. Glenn. Positive Discipline in the Classroom,
Prima Publishing, 1993.

Turecki, Stanley and Leslie Tonner. The Difficult Child: Expanded and Revised Edition.
Bantam, 2000.

Wong, Harry and Rosemary Wong. How to Be an Effective Teacher: The First Days of School.
Harry K. Wong Publications, 1998.

Related Bureau of Education & Research PD Resources
www.ber.org

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part II: Management and Intervention Strategies that Promote Responsible Behavior
and Prevent Discipline Problems

Featuring Gene Bedley, 2007.

A Practical Approach to Classroom Management and Discipline, Grades K-2
Part I1I: Strategies for Dealing with Difficult, Challenging Students
Featuring Gene Bedley, 2007

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part I: Starting the Year with Proactive Classroom Management Strategies

Featuring Bev Bain and Spencer Henry, 2006.

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part II: Management and Intervention Strategies that Keep Students On Task and Learning
Featuring Bev Bain and Spencer Henry, 2006.

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part I1I: Strategies for Dealing with Difficult and Challenging Students
Featuring Spencer Henry, 2006.




Resources, continued. ..

Gene Bedley's
New Discipline Book for Young Children

A Cookbook of Practical and Powerful ldeas
2007 Edition

DiSGIPLINE

_ #ractivel & Powerfal ideav

From Gene Bedley’s popular National Seminar “Discipline and the Difficult Child”
comes this new behavior-changing book.

Thousands of teachers have profited from Gene Bedley’s highly successful

and practical national seminars on “Discipline and the Difficult Child.”

Gene provides numerous, creative solutions and strategies for learning-different
and challenging students. Teachers rave about his practical tools that can be

implemented immediately. - Bureau of Education & Research

Now you can purchase this comprehensive book: Discipline Strategies and Solutions.
You will discover page after page of useful and simple ideas that make a significant
impact on your most challenging students!

Teachers feel like their hands are tied when it comes to working with angry, ADHD and
oppositional children. Gene gives you portable and classroom-proven ideas. His unique
and detailed implementation procedures make every educator achieve success and more
importantly make a significant difference.

The book contains a variety of strategies, poems and songs that you will use for years to
come. Every primary teacher will profit from this comprehensive collection of positive
discipline ideas.

People-Wise Publications
P.O. Box 80208 Rancho Santa Margarita, CA 92688
Order on line at www.ethicsusa.com
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